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INTRODUCTION
This resource is written to help existing churches that have for years practiced unscriptural opinions of men concerning the biblical offices of deacon and pastor and church government.  Many men for decades trained in good schools, taught the biblical doctrines concerning these offices and the biblical method of church government are greatly grieved when they are called to pastor churches that have been practicing heresy (“self-willed opinion which is substituted for…truth” W.E. Vine), on these matters and will not align with scripture simply because they either have never done it that way before or are afraid or un-desirous of giving up power that they have enjoyed for years.

Only God knows how many churches have split over the insistence of following heresy as it applies to these matters.  We have personally witnessed people who have divided the church insisting that, “it is our church and we are going to run it how we want.”  Of course there are several errors with such thinking.  First, the church belongs only to Christ, he bought it with his blood.  Second, a scriptural church stands on Christ and His word, the foundation.  Whenever a church moves off the foundation of Christ and His word it should no longer be called a church, but a human organization of any other name.  Second, nobody but nobody has the authority of God to run His church the way they want.  Saved people recognize from scripture how Christ wants to run His church and they then simply obey experiencing the blessings of Christ ruling his church.

One common scenario found in churches is to have multiple boards: elder, deacon, trustee.  All of which do not understand their roles because they have no biblical precedent.  Deacons act like elders; trustees act like deacons; and elders act like pastors.  All this is confusion and heresy.  What an urgent time we live in to just get back to the Bible and follow the simple and easy to understand teachings.  

This treatise can also be of help to pastors who have not been taught the biblical teachings on offices and church government.  And this can be of assistance to new churches starting out that are a little unclear as to what to do.

THE OFFICE OF DEACON

We start with the office of deacon because from a church perspective this is the office that is personally involved by the church membership and therefore so often misused.

At this point we have to evaluate and separate doctrine from opinion, removing all opinion and replacing it with Bible doctrine.

The first doctrine is the exclusiveness of the office of deacon.

The office of deacon is the only office in the New Testament that the church elected men to hold.  Acts 6:3,5, “Wherefore brethren, look ye out among you seven men of honest report, full of the holy Ghost and wisdom, whom we may appoint over this business…And the saying pleased the whole multitude: and they chose…”  In I Timothy 3 we have
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outlined for us the qualifications for two offices only: bishop and deacon.  In Philippians 1:1 only two offices are specified for the church: bishop and deacon.  We understand therefore that there are no other offices ordained in scripture for the church.  The office of trustee does not exist.  The office of deaconess does not exist.  The office of lay elders does not exist.  Nor anything else that churches that act like Catholics seizing ecclesiastical infallibility brazenly create.  

At this point we need to consider an important question.  Are we saying that there are to be no treasurers, clerks, trustees, Sunday school superintendents etc.?  No!  However, the church has a couple of options.  One would be to consider whether people who hold such positions should be deacons and then elect them as deacons for the purpose of carrying out the important tasks.  Such positions of service are very important and should meet the scriptural qualifications of deacons.  This would be the best decision.  Another would be that people may hold positions of service in the church, but understand that they are not church offices.  Such would serve the church with their abilities, but not have to be deacons.  Unfortunately, in small churches it is not as easy as it was in the past to have enough scripturally qualified men to be deacons.

The second doctrine is that deacons are servants by definition not rulers.

The word deacon in the Bible is found only in two passages of the New Testament: ITimothy 3 and Philippians 1.  The word deacon is a transliteration of the Greek word diakonos.  It is transliterated to set it off to our attention as a distinct office in the church.  In all other places in the New Testament the Greek word diakonos is translated as servant or minister.  W.E. Vine has defined the Greek word diakonos, “primarily denotes a servant, whether as doing servile work, or as an attendant rendering free service, without particular reference to its character.  The word is probably connected with the verb ‘dioko’, to hasten after, pursue (perhaps originally said of a runner).”  In one sense every Christian is a deacon, hence a servant of Christ, but we understand that there is an office of deacon where the service is specialized and scrutinized by spiritual qualifications.

There is no scriptural reference to deacons having the authority to rule the pastors or the local church as a whole.  Deacons are not rulers.  Therefore the concept of deacons meeting for the purpose to rule as a board of presiding administrators is completely foreign to the word of God.  It has been aptly put, “the only board in the Bible is the one Paul floated on.”  The only time that deacons have any similitude of ruling would be when their service requires them to carry out duties due to the absence of the pastor, but it is temporary service until a pastor is called.

The third doctrine of deacons is that they serve by accomplishing necessary tasks that will keep the pastor free to focus on the word and prayer.

Though the English word deacon does not appear in Acts 6 the Greek word diakonos does in verse two, by the word, “serve”.  The latter half of the verse reads, “…It is not reason that we should leave the word of God and serve tables.”  This is rightly understood as the beginning of the office of the deacon.  
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The Jerusalem church was running possibly over 10,000 by this time and the needs of widows were a necessary ministration.  ITimothy 5 gives the qualifications for taking a widow according to verse 9, “into the number” and the church being “charged” with “relieving” widows that meet the qualifications.  The number of widows being fed (that is what serving tables and taking into the number refers to), must have been very great so that it was taking the disciples away from, “prayer and the ministry of the word” according to Acts 6:4.  So the church set forward or nominated, “seven men of honest report, full of the Holy Ghost and wisdom whom we may appoint over this business.”  What we learn from this passage is that any time necessary tasks in the church take away the pastors from the ministry of prayer and the word, deacons should be set forward and appointed to serve by accomplishing the tasks so the pastors are freed.  That is why it is reasonable that all necessary, regular, service tasks of the church be appointed to deacons.

The fourth doctrine of deacons is that their length of service was individual or need related.  What we are saying here is that there is no scriptural designation concerning the length of service.  It was understood that it lasted as long as there was a need or as long as the man appointed was able and qualified to continue the work.  The development of systems of rotation came about either to break up continuity or to offer others the opportunity of service.  We may suppose it is innocent to institute such a procedure, yet there is no scriptural pattern for it.  Such rotations have been used carnally as bait to lure community business men to join the church and serve in the prestigious positions as deacons in the church.  Such rotations have also been carnally used to break up continuity and to remove men who may not be well liked for various reasons.

The fifth doctrine of deacons is that they must meet all the spiritual qualifications to be appointed to the office of deacon.

The spiritual qualifications are plainly set forth in Acts 6 and ITimothy 3.  From Acts 6:3, they are: honesty, Holy Spirit filled, and wisdom.  From ITimothy 3:8-13, they are: grave which means serious and honorable, not double tongued which means not inconsistent in Christian speech, not given to much wine, which would lead to insobriety and intemperance, not greedy of filthy lucre, which is money and materialism, holding the mystery of the faith in a pure conscience, which means to live the Christian faith consistently before God and man, first proved or demonstrated faithful and trustworthy, blameless which means to be above reproach.  Their wives are to be grave, not slanderers, sober, faithful in all things.  The deacon then is to be the husband of one wife, ruling their households and children well.

THE OFFICE OF PASTOR

The first doctrine is that pastors are called of God and recognized by the church.

How many times has it been said that pastors are hired and fired by the board or by the deacons or by the church.  Yet only deacons are clearly set forth by appointment in the church whereas elder/bishop/pastors are called of God.  Paul wrote in I Timothy 1:12 that
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 it was God that put him into the ministry.  Acts 20:17 says that the Holy Ghost hath made the elders the overseers of the flock.  In Acts 13:2,3 it was the Holy Ghost that said to the church, “Separate me Barnabas and Saul for the work whereunto I have called them.  And when they had fasted and prayed and laid their hands on them they sent them away,”  Without doubt God calls his preachers and puts them into the ministry and the church recognizes the calling of God on a man of God and agrees with the will of God on the calling of a pastor through investigation, prayer and fasting.

The second doctrine is that there are multiple titles for the one office.
There are three scriptural titles used in the New Testament for the one office.  The three titles are bishop, elder, pastor.  The three titles represent three types of service practiced by the individual man holding the one office.  The word bishop is the Greek word episkopos which means overseer.  The word elder is the Greek word presbuteros which means according to W.E. Vine, “the comparative degree of rank or position of responsibility.”  Vine also wrote, “An elder is another term for the same person as bishop or overseer.  The term elder indicates the mature spiritual experience and understanding of those so described; the term bishop or overseer indicates the character of the work undertaken.”  The word pastor is the Greek word poimenos which means shepherd.  According to Vine, “one who tends herds or flocks (not merely one who feeds them), is used metaphorically of Christian pastors.  Pastors guide as well as feed the flock… this was the service committed to elders (overseers or bishops)…this involves tender care and vigilant superintendence.”  It is interesting to also notate that the Greek word poimonos is also translated repeatedly in the New Testament be the word “rule”.  Revelation 12:5 and 19:15 speak of Christ ruling all nations with a rod of iron.  The word rule in these verses is the Greek word poimainoi the verb form of poimonos.
There are three New Testament passages where all three titles: bishop, elder, pastor, their concepts or their Greek representatives are used interchangeably for the one office that has three elements of service.  In Acts 20:17, Paul called for the elders of the church and said unto them in verse 28, “Take heed therefore unto yourselves and to all the flock, over the which the Holy Ghost hath made you overseers to feed the church of God which he hath purchased with his own blood.”  The word overseer is the word for bishop and the word feed is the word for pastor.  In Titus 1:5, Paul sent Titus to ordain elders who are identified in verse 7 as bishops who practice feeding the flock by, “ holding fast the faithful word as he hath been taught, that he may be able to by sound doctrine both to exhort and to convince the gainsayers” according to verse 9.  In I Peter 5:1, Peter addressed the elders and said in verse 2, “feed the flock of God which is among you  taking the oversight thereof…”  The word feed is the word for pastor and the word oversight is the word for bishop.

The third doctrine is that there are spiritual qualifications that must be investigated and established for a man to be a God called pastor.

Once again we turn to I Timothy 3:1-7.  The first spiritual qualification is a God given desire.  This is not a desire of the flesh lest it be by constraint or for filthy lucre, (IPeter 
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5:2), or pride of life lest lifted up with pride he fall into the condemnation of the devil (vs.6) or become a lord over God’s heritage.  Second he must be blameless or above 

reproach.  No one can condemn him for living in sin.  Not that he is sinless, but that he is not in the practice of any testimony destroying sin.  He is to be the husband of one wife.  According to Wuest this means, “a man of one woman…a one woman sort of man.”  This is not one at a time, nor one that is divorcing and remarrying.  He is to be vigilant, sober, of good behavior, given to hospitality, apt to teach.  He is not to be given to wine that intoxicates or be a striker, (to fight with blows), not greedy of filthy lucre, (money and materialism), but patient, not a brawler (a person looking for a fight), not covetous.  He is to rule his house with children in subjection.  He is not to be a novice (new convert).  Lastly he is to have a good report.

There are a few other spiritual qualifications given in Titus 1:6-8 not included in 

I Timothy 3.  He is not to be self willed or soon angry.  He is to be a lover of good men, just, and holy.  Notice that there is no requirement in level of formal education.  Spiritual people will recognize a man of the word who has unction from above.  Unfortunately churches look more to education than to the spiritual dimension of a man being grounded in the word and having fruitful work.

The fourth doctrine is that the pastor has clear cut spiritual duties.

So many churches want or expect their pastor to be an entertainer or a janitor or a great administrator, or a construction contractor.  Though a pastor may have abilities, expertise or even desire to do such things, these are not his God called duties.

As we have already seen from Acts 6, a pastor’s primary duties are the ministration of the word and prayer.  According to II Timothy 4:2, he is to, “Preach the word; be instant in season, out of season; reprove, rebuke, exhort with all longsuffering and doctrine.”  Right after preaching and praying, he is to rule the church.  I Timothy 5:17 says, “Let the elders that rule well be counted worthy of double honor…”  The Greek word rule here is proistemi.  It is the same word used in I Timothy 3:4 for ruling his house well.  According to Wuest it means to superintend to preside.  According to Vine it means to stand before hence to lead.  Just as a father instructs and presides over his children, so the pastor instructs and presides over the church as the under shepherd who will give account to the chief shepherd, I Peter 5:4.  

The pastor is to set the example.  I Peter 5:3, says, “Neither as being lords over God’s heritage, but being ensamples to the flock.”  The pastor is the sample of Christ to the flock.  He is to be followed as he follows Christ, I Corinthians 11:1.  Paul told pastor Timothy in I Timothy 4:12, “Let no man despise thy youth; but be thou an example of the believers, in word, in conversation, in charity, in spirit, in faith in purity.”  
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Paul instructed pastor Timothy in II Timothy 4:5, “to do the work of an evangelist.”  The evangelist is not the only one who is to preach evangelistically and labor to win souls.  The pastor is to do these things.  How can a pastor that is not winning souls be called of God to preach the Gospel?

He is also to train others to do the work of the ministry according to Ephesians 4:11-13.  II Timothy 2:2, says, “And the things that thou hast heard of me among many witnesses, the same commit thou to faithful men, who shall be able to teach others also.”  And besides these main duties he is to know the state of the flock, care for the sick, marry and bury the saints, baptize and minister the Lord’s supper.  All these things he is to labor at.  I Thessalonians 5:12,13, says, “And we beseech you, brethren, to know them which labor among you and are over you in the Lord, and admonish you; and to esteem them very highly in love for their work’s sake.”  With these clear cut scriptural duties churches should carefully investigate, evaluate and pray about God’s choice to be their pastor that they not lay hands on someone not called of God.

The fifth doctrine is that pastors have authority to lead the church.

Where there is responsibility there must be authority to carry the responsibilities and duties out.  If the pastor has the call of God and he has the example of life and if he has the work production and scriptural fidelity there is no reason to hinder him and resist his leadership and authority.  Many churches are hindering the work of God because they will not let the pastor lead, or they appeal to tradition and fine regulations on how things must be done.  Instead of running the affairs of the church as if there is no pastor or as if the pastor is not qualified, the church should always want to know what he believes God would have them do.  Unless it is unscriptural or unspiritual there is no legitimate reason not to follow the pastor.

CHURCH GOVERNMENT

Scriptural local churches believe in independent autonomous self- government.  Understanding that the terms bishop and elder refer to the one office of pastor in the church there is no authority outside of the local church that can exercise authority over the church.  There is no mention in scripture of denominationalism and the development of classis and archbishops to rule over local churches.

The doctrinal form of church government is congregational.

Congregational rule in the church is not pure democracy for anything done outside of  scripture is not to be allowed.  The Bible must be the final rule for our practice.  The one who is responsible to ensure that it is the pastor.  Therefore it is not wise to say that Robert’s Rules of order is the final rule of practice.  Congregational rule in the local church is that form of government that is led by the pastor according to the scriptures.  There are two views about carrying this forth.  First is the most popular method of democratic motions, discussion and voting where the majority always prevails.  However, the majority is not always right.  Case in point would be the 10 spies versus the two that 
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spied out the land.  Ten gave a bad report and influenced the congregation over the two who were ignored.  Not only that, but where is the New Testament precedent for such a procedure?  This procedure makes the pastor only to be the moderator of the discussion 

with no authority to lead.  We have already established that the pastor has authority to rule.  

The second method is the principle of one accord.  In Acts 1:14 and Acts 2:1 we are introduced to the relationship of the early church to one another with the words, “one Accord”.  The Greek homothumadon, means they all had the same mind and agreed opinion and by such demonstrated that they were being led by the Holy Ghost.  Some churches today will not make a decision unless all are agreed and will wait by prayer and discussion and searching the scriptures until all are agreed.  There must be checks and balances and threats to deal with those who may monkey wrench the church for carnal or ignorant reasons.  There must be a point where if one cannot prove or if resolve does not come that the church must go on.

Though I agree that Acts speaks of the one accord of the believers, that does not mean that is how they conducted their business.  There is no example of the church working to accomplish one accord.  It is just a stated fact that they were of one accord, which is spiritual.  To be without one accord is to be carnal according to I Corinthians 3:1,3,4.  “And I brethren could not speak unto you as unto spiritual, but as unto carnal even as unto babes in Christ… For ye are yet carnal: for whereas there is among you envying and strife and divisions, are ye not carnal and walk as men?  For while one saith, I am of Paul; and another, I am of Apollos; are ye not carnal?

When it comes to examples of church business meetings there are only three illustrations.

One is mutual appointment as seen in Acts 6 with the formation of deacons.  Verse three says, “Wherefore, brethren, look ye out among you seven men of honest report, full of the Holy Ghost and wisdom, whom we may appoint over this business.”  They chose them and that was it.  They were it.  The next is mutual recognition of the will of God as led by God the Holy Spirit, prayer and scripture found in Acts 13:2,3, “As they ministered to the Lord and fasted, the Holy Ghost said, Separate me Barnabas and Saul for the work whereunto I have called them.  And when they fasted and prayed and laid their hands on them they sent them away.”

The second doctrine is that the pastor should be looked to for the final say.

The only other example of church business is found in Acts 15.  The church came together to discuss the matter of the Judaizers who said in verse 1, “Except ye be circumcised after the manner of Moses, ye cannot be saved.”   According to verse seven there was much disputing on the matter.  Audience was given to hear from Peter and Paul.  After the discussion and matters were presented, James the pastor of the Jerusalem church rose to speak in verse 13 and in verse 19 said,  “Wherefore my sentence is…”  
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The word “sentence” in the Greek is krino which means to pronounce judgment or ruling on the matter.  He ruled and the church followed and implemented.

Ultimately the church should always look to the pastor for guidance and to have the final say.  If any one else is leading the church having the final say it is not right.  Now we understand that the pastor may be wrong.  Since we believe in the priesthood of the believer any believer has the right to make his case and show from scripture why the pastor may be wrong.  But once again if he is qualified under the scriptural qualifications, duties and authority of the pastor, it is an extremely rare incident that the pastor would be wrong.  There are times when the pastor must rise up and “magnify his office to ensure God’s will and word are followed, Romans 11:13.

So, whether the church seeks one accord or seeks simple majority or mutuality decisions the pastor is to have the final say or prevailing leadership opinion.  The buck stops with the pastor.

